Wayland Public Library 
Board of Library Trustees 
Minutes of Meeting January 16, 2013 
Raytheon Room, Wayland Public Library 


Present: Library Director Ann Knight; Trustees Aida Gennis (chair, presiding), Sally Cartwright, Nan Jahnke, Lynne 
Lipcon, Thaddeus Thompson. Absent: Anne Heller 


Call to Order: 8:45 a.m. 


Public Comment and Visitors 
There were no visitors and no public comment. 


Minutes of November and December Meetings 


The minutes of the trustees’ meeting of November 19, 2012, and December 19, 2012, were approved unani- 
mously. 


Financials 

Halfway through the fiscal year, financials are in good shape. “Contracts” spending may appear to be high, but 
should still come in on budget. The “Spent” figure ($38,344.12/92.17%) includes the anticipated annual fee for 
participation in the Minuteman Library Network, which happens to come early in the fiscal year, and this cost 
was expected; however it also includes some unexpected computer costs incurred recently when our servers 
failed. Mrs. Knight will keep an eye on that budget line. 


Trustees did not discuss circulation figures, but a distributed report indicates that December circulation was 
down slightly compared to December 2011 but ahead of the fall months. Moreover, total circulation for Fiscal 
Year 2013 is well ahead of last year. 


Rotunda Furnishings and Lighting 

Mrs. Gennis reported that after considering the trustees’ input into furnishings for the renovated Reading Room 
in the Rotunda, our volunteer design consultant, Liz von Goeler, has recommended styles for two sofas, four 
chairs, and two ottomans at an estimated cost of about $20,000, including upholstery in fabrics previously cho- 
sen, Pending the Board’s approval, Mrs. von Goeler will firm up the proposal and Mrs. Knight will work with the 
Town's Facilities Director, John Moynihan, secure bids and a vendor. The furniture would be paid for from the 
Library’s Draper Fund. The board agreed that Mrs. von Goeler should go forward. 


The fabrication of the hanging light fixture for the Rotunda is still on hold pending resolution of issues involving 
the ceiling-mounted electrical box and the steel support beams in the attic. 


Budget Matters 

After submitting the Library’s proposed FY2014 operating budget and capital request to the Finance Committee 
earlier in January, the Board now awaits the decision of the Finance Committee, which will submit an omnibus 
budget for vote at Town Meeting in April. 


It is expected that the $850,000 capital request for the design of a joint Library/Senior Center at Town Center 
will be pushed out to FY2015 in order to consider the results of a Feasibility Use Study, now in progress. Given 
the change in timeline for a new Library, the Board will look again at the availability of state construction funds. 


Mrs. Knight reiterated the following points about the operating budget, which she made to the Finance Commit- 
tee chair, Bill Steinberg, in an email dated January 15, after the Board’s appearance before that committee: 
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1, The Library is one of very few departments to take a significant budget cut in the last few years 

(4% in FY2011). 

Library circulation has been up every year, including about 9% last year. 

3. The Library is heavily used by Wayland residents of all ages, including preschoolers and their parents, the 
middle-aged, and the very elderly. 

4. Any substantial cut to the Library budget could lead to decertification by the Massachusetts Board of 
Library Commissioners, which would render us ineligible for State Aid and ineligible to apply for state 
library grants, including construction grants. Certification, once lost, is not easily regained. 

5. We will be extremely disappointed if another department budget is augmented at the expense of the 
library budget next year. | believe that the Board of Library Trustees would perceive this to be very unfair 
and question the appropriateness of adding staff or services in such a tight budget year. 
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Mrs. Gennis seconded the concern that the Library not suffer cuts in order for the Town to pay for new Town 
positions or to expand services in other departments. She also expressed concern that no capital projects come 
between the new DPW building, now proposed to begin construction in FY2014, and a new Library/Senior Cen- 
ter. She stressed the central role of the Library as the Town’s center for education, enrichment, and community 
connection, second only to the schools. 


Gossels Program 

Mrs. Lipcon reported that Carl Hobert will give the Gossels Program Lecture on Sunday, February 24. The lec- 
ture, titled “Raising Global 1Q: Preparing our Students for a Shrinking Planet,” will consider five ways to help 
American schoolchildren develop better skills of cross-cultural engagement. Mr. Hobert, an instructor at Boston 
University’s School of Education and founder of Axis of Hope, a nonprofit organization dedicated to promoting 
nonviolent approaches to conflict resolution, is a Wayland resident. 


On a motion by Mrs. Gennis, seconded by Mrs. Jahnke, the Trustees voted unanimously to offer Mr. Hobert an 
honorarium in the amount of $400 to be paid for from the Gossels Fund. Mrs. Lipcon will look into the feasibility 
of videotaping the lecture for Wayland teachers. 


Book Moving 

On a motion by Mr. Thompson, seconded by Mrs. Jahnke, the Board voted unanimously to allow Mrs. Knight to 
expend up to $5,000 in State Aid to hire professionals to move books to new locations in the Library this spring, 
in accordance with an earlier approved plan to relocate several major collections for easier patron use. The 
Library will need to close for one day to accomplish the move safely. 


Website Redesign and Other Technology Needs 

Mrs. Knight reported that after eight years the Library website needs to be redesigned along “mobile-first” prin- 
ciples to accommodate the increasing number of viewers who access the site through mobile devices; it might 
also benefit from a move to a Content Management System. The Library does not have the necessary expertise 
on staff. Mrs. Knight expects to draw up a request for proposals for that work soon, and reported it could cost 
$10,000 — $12,000. On a motion by Mrs. Gennis, seconded by Mrs. Cartwright, the Board voted unanimously to 
authorize the use of up to $15,000 in State Aid for the website redesign. A Website Design Committee will be 
formed soon. Mrs. Lipcon suggested that we seek input from the student editors and faculty advisors of WSPN 
at the high school. 


Mrs. Knight also reported that our aging projector, used a couple of times a week for Library meetings and pro- 
grams, does not support HDMI without an adaptor. She will consider replacing it if funds are available at the end 
of the fiscal year. 
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Wayland Reads 


Mrs. Cartwright brought the Board up to date on plans for the “Wayland Reads Poetry!” event, which will in- 
clude presentations by poets Janet Wong, Gail Mazur, and David Ferry in addition to the keynote poet, Robert 
Pinsky, who will read on March 24. Among the events planned is one at the Winter Farmers’ Market at Russell’s 
on March 9. On a motion by Mr. Thompson, seconded by Mrs. Jahnke, the Board unanimously approved an ex- 
penditure of up to $1,000 from State Aid for publicity and other support for the Wayland Reads program. 


Other Matters 


It appears that none of the Trustees is available to attend this year’s local State Legislative Breakfast for Librar- 
ies, which is scheduled for Friday, February 22, in Acton. 


Mrs. Cartwright reminded Trustees of the need to complete the online training for municipal employees on is- 
sues of conflict of interest soon, and to return the acknowledgment of receipt of notice immediately. 


The Meeting Adjourned at 10:30 a.m. 


Documents for This Meeting 


1. Agenda of Meeting 01/16/13 

Minutes of Meeting 11/19/12 

Minutes of Meeting 12/19/12 

Director’s Report, 12/16/13 

Financial Report, 01/15/13 

Circulation Report, December 2012 

Design Sheets for Burton James Sofa GFR6 Malibu and Burton James Chair and Ottoman 383 
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Next Meetings 


* February 20, 2013, at 8:30 a.m. in the Raytheon Room, Wayland Public Library 

¢ March 20, 2013, at 8:30 a.m. in the Raytheon Room, Wayland Public Library 
April 17, 2013, at 8:30 a.m. in the Raytheon Room, Wayland Public Library 

¢ May 15, 2013, at 8:30 a.m. in the Raytheon Room, Wayland Public Library 


Respectfully submitted by Nan Jahnke, Trustee, Board Secretary 


A RSS WIPE I 


Board of Library Trustees Minutes of Meeting January 16, 2013 


Wayland Public Library 
Board of Library Trustees 
Minutes of Meeting February 20, 2013 
Raytheon Room, Wayland Public Library 


Present: Library Director Ann Knight; Trustees Aida Gennis (chair, presiding), Sally Cartwright, Nan Jahnke, Anne 
Heller, Lynne Lipcon. 

Absent: Thaddeus Thompson. 

Early departures: Mrs. Jahnke had to leave the meeting at 10:30 a.m. Mrs. Heller took the minutes thereafter. 


Call to Order: 8:33 a.m. 


Public Comment and Visitors 


Ken Best, architect and facilities consultant, met with the Board concerning the Town’s Facilities Use Study. 
There were no other visitors and no public comment. 


Wayland Reads Photo 


A publicity photo was taken of the trustees reading poetry in the Rotunda for this spring’s Wayland Reads Poetry 
event. 


Minutes of January 2013 Meeting 
The minutes of the trustees’ meeting of January 16, 2013, were approved unanimously. 


Financials 
Seven months through the fiscal year, financials are on track. The Financial Report is attached. 


Mrs. Gennis reported that the Board’s liaison on the Finance Committee, Carol Martin, believes the Finance 
Committee will recommend a level service budget for the Library for FY 2013-2014. 


Facilities Use Study 

The trustees met with Mr. Best of DRA Architects to discuss information he needs to complete his firm’s Facili- 
ties Use Study for the Town. The study considers the best use(s} for the Library as well as for Town Hall, space in 
Fire Station #2, and the municipal pad at Town Center. Information was put forward from previous studies per- 
formed for the Library and other departments including a 2003 program description, the 2005 LLB study, the 
Tappe study, the GMI study, and the 2012 Kang study, as well as from two long-range plans completed by the 
Library. The trustees also explained the concept of sharing Library space with the Council on Aging at the new 
Town Center. 


Update on Rotunda Furnishings 


The Trustees approved the fabric recommendations for the Rotunda furniture that were made by our volunteer 
designer, Liz von Goeler. Mrs. Knight gave an update on the Rotunda light; she mentioned that the circumfer- 
ence of the fixture might not fit through the door. She will follow up with Mrs. Von Goeler and/or John Moyni- 
han, the Town’s facilities director, to see if there’s a solution for the problem. 


Gossels program 


Carl Hobert is scheduled to give the Gossels Program Lecture entitled “Raising Global 1Q: Preparing Our Students 
for a Shrinking Planet” on Sunday, February 24, at 3 p.m. in the Raytheon Room. The trustees discussed ways to 
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publicize the event. 


Wayland Reads 

Mrs. Cartwright gave an update on plans for the Wayland Reads program. Robert Pinsky will open the month- 
long program on Sunday, March 24, at 4 p.m. at the Middle School. Mrs. Cartwright discussed plans to promote 
the program, which include a media campaign that showcases community leaders reading poetry, a presence at 
the Winter Farmers’ Market, and the creation of a specially designed section on the Library’s website. 


COA-Library Joint Facility Update 
There was no new information reported on this topic. 


Trustees’ Reports and Concerns 

The Trustees were reminded that the Conflict of Interest Law training that is required of all municipal employees 
and public servants must be completed by April 1. Mrs. Heller mentioned the Pew Foundation’s report on librar- 
ies of the future; Mrs. Knight will send a link to the report to the Trustees. 


The Meeting Adjourned at 11:20 a.m. 


Documents for This Meeting 
1. Agenda of Meeting 02/20/13 
2. Minutes of Meeting 01/16/13 
3. Director's Report, 02/20/13 
4. Financial Report, 02/19/13 
5. Circulation Report, January 2013 


Next Meetings 


* March 20, 2013, at 8:30 a.m. in the Raytheon Room, Wayland Public Library 
© April 17, 2013, at 8:30 a.m. in the Raytheon Room, Wayland Public Library 
« May 15, 2013, at 8:30 a.m. in the Raytheon Room, Wayland Public Library 


Respectfully submitted by Nan Jahnke, Trustee, Board Secretary, with thanks to Mrs. Heller for minutes taken in 
the last hour of the meeting. 
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Wayland Public Library 
Board of Library Trustees 
Minutes of Meeting March 20, 2013 
Raytheon Room, Wayland Public Library 


Present: Library Director Ann Knight; Trustees Aida Gennis (chair, presiding), Sally Cartwright, Nan Jahnke, Anne 
Heller, Thaddeus Thompson. Absent: Lynne Lipcon 


Call to Order: 8:43 a.m. 


Public Comment and Visitors 
There were no visitors and no public comment. 


Minutes of February 2013 Meeting 
The minutes of the trustees’ meeting of February 20, 2013, were approved unanimously. 


Financial and Circulation Reports 
Eight months through the fiscal year, financials are on track. Circulation was down a bit in February from January 
and from year as well, but year-to-date totals remain ahead of the last two years. 


Rotunda Furnishings, Lighting, and Other Building Matters 


Mrs. Knight reported that the lighting fixture for the Rotunda reading Room has arrived and awaits installation. 
It will require its own electrical circuit. Preliminary estimates have been received for the upholstered furniture 
for the Reading Room that the Trustees approved at the February meeting. Mrs. Knight will work with the 
Town’s Facilities Director, John Moynihan, to issue a Request for Proposals for the furnishings, as well as for a 
center table, that is consistent with state procurement guidelines. 


The Trustees agreed that the Library’s custodian could trim some of the ivy on the masonry walls, provided it is 
safe for him to do so. 


Facilities Use Study and Future Plans 

Mrs. Knight reported that two engineers engaged by the architectural firm of DRA had visited the Library earlier 
in the month in furtherance of the Town’s Facilities Use Study. The Library has not had further conversation with 
the lead investigator, Ken Best, but his report is expected sometime in April. 


It was noted that a petitioner's article is expected at Town Meeting proposing that the Town buy the old 
Finnerty’s restaurant property in Cochituate with the idea of turning it into a community center or senior center. 
Neither the Library nor the Council on Aging has been approached about this idea. The trustees will follow de- 
velopments. 


Mrs. Gennis noted that the Facilities Use Study and several Town Meeting votes could affect the Library both 
directly and indirectly. The trustees briefly discussed how to engage the wider town community in planning for 
the Library’s future. 


Gossels Program 

After a postponement due to bad weather in January, Carl Hobert gave a Gossels Program Lecture titled “Raising 
Global 1Q: Preparing Our Students for a Shrinking Planet” on Sunday, February 24. Attendance was lighter than 
hoped. We will consider more interactive programs in future, especially when scheduling in the winter months. 
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Wayland Reads 


Publicity for the Wayland Reads Poetry program has been goad. Former U.S. Poet Laureate Robert Pinsky will 
open the month-long program on Sunday, March 24, at 4 p.m. at the Middle School. 


Staff Retirement 


Mrs. Knight announced that Library Assistant Natalie Stoller will be retiring in May after many years of service. 
She will be missed. 


Trustees’ Reports and Concerns 


Mrs. Gennis said she had spoken with the Town Administrator, Fred Turkington, about obtaining a written opin- 
ion or guidance from the Town’s Attorney, Mark Lanza, concerning the allowed scope of Trustee-directed fund- 
raising for the Library. 


The Meeting Adjourned at 10:42 a.m. 


Documents for This Meeting 


1. Agenda of Meeting 03/20/13 

Minutes of Meeting 02/20/13 

Director’s Report, 03/19/13 

Financial Report, 03/19/13 

Circulation Report, February 2013 

Bid on Rotunda furnishings from Creative Office Pavilion, Quote # WPL-01, 3/19/2013 

Bid on Rotunda furnishings from Peabody Office, 3/19/2013 

Wayland Reads Poetry Program Guide, March-April 2013 , Anchor Poems, and event bookmark 
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Next Meetings 


© April 17, 2013, at 8:30 a.m. in the Raytheon Room, Wayland Public Library 
° May 15, 2013, at 8:30 a.m. in the Raytheon Room, Wayland Public Library 


Respectfully submitted by Nan Jahnke, Trustee, Board Secretary 
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Wayland Public Library 
Board of Library Trustees 
Minutes of Meeting April 17, 2013 
Raytheon Room, Wayland Public Library 


Present: Library Director Ann Knight; Trustees Aida Gennis (chair, presiding), Sally Cartwright, Anne Heller, Nan 
Jahnke, Thaddeus Thompson. Absent: Lynne Lipcon 


Call to Order: 8:43 a.m. 


Public Comment and Visitors 
There were no visitors and no public comment. 


Minutes of February 2013 Meeting 
The minutes of the trustees’ meeting of March 20, 2013, were approved unanimously. 


Financial and Circulation Reports 


Nine months through the fiscal year, financials are on track. Circulation was up a bit in March from February, 
especially in Children’s materials, and is ahead of both of the last two years for year-to-date totals. 


Rotunda Lighting and Furnishings 


Mrs. Knight reported that the overhead lighting fixture for the Rotunda Reading Room has been installed, and 
the room has good lighting for the first time in many years. The lighting fixture is being paid for from Town 
funds. Bid documents are in progress for new seating for the room, and a Request for Proposals will go out 
shortly. 


Changing Building Uses 

Mrs. Knight reported that much of the magazine collection has been moved to the Reading Room, while some 
special-interest titles remain in the display stacks in the main Reading Hall. The Library staff is weeding the 
magazine collection by 10-15 percent, eliminating titles that are no longer popular, in order to reduce costs and 
to make more room for a teen area near the magazine display stacks. The Library has submitted a proposal fora 
Library Services and Technology Act (LSTA) federal grant to improve our services for teens and tweens; a deci- 
sion is expected in September. 


Facilities Use Study and Future Plans 

Mrs. Knight and the Trustees had an opportunity to review a portion of the draft of the Tawn’s Facilities Use 
Study and were able to ask some questions, point out some errors, and suggest some clarifications, especially 
concerning the amount of usable space in the Library and environmental factors affecting drainage on the Li- 
brary site. The final report is expected shortly. 


With the failure of the citizens’ petition to purchase the old Finnerty’s property for some sort of community 
center, Trustees returned their attention to the idea of combining the programs of the Libra ry and the Council 
on Aging in a new, shared, building at Town Center or on some other site. 


In view of the reluctance expressed at Town Meeting to engage in any large civic projects without extensive 
public involvement in the planning, the Board discussed ways to begin engaging the public our future plans. For 
a start, Mrs. Jahnke will review public comments about our building and program needs that were received from 
the survey distributed last year as part of the Long Range Planning process. 
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Wayland Reads Program 

Mrs. Cartwright reviewed the events remaining in this year’s Wayland Reads Poetry event, which has been quite 
successful in terms of interest and attendance. The Board thanked Mrs. Cartwright and Mrs. Knight for their 
tireless work and enthusiasm for the project, and discussed ways to make the program sustainable going for- 
ward, including getting clarity on whether the every-other-year program should reside with the Library staff, the 
Trustees, or the Friends. 


Staff Promotion 


Mrs. Knight announced that Judy Meyers will be promoted to Library Assistant, filling the position from which 
Natalie Stoller will retire soon. 


Trustees’ Reports and Concerns 


Mrs. Gennis reported that now that Town Meeting is over, the Town’s Attorney, Mark Lanza, will be able to is- 
sue his opinion concerning the allowed scope of Trustee-directed fundraising for the Library. Mrs. Knight agreed 
to invite the newly elected selectman, Tony Boschetto, to come tour the Library. The Board’s monthly meeting 
dates were calendared through the end of the year. 


The Meeting Adjourned at 11:42 a.m. 


Documents for This Meeting 


1. Agenda of Meeting 04/17/13 

Minutes of Meeting 03/20/13 

Director’s Report, 04/17/13 

Financial Report, 04/16/13 

Circulation Report, March 2013 

Wayland Reads Poetry Program Guide, March-April 2013, and Anchor Poems 
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Next Meetings 


° May 15, 2013, at 8:30 a.m. in the Raytheon Room, Wayland Public Library 
¢ June 19, 2013, at 8:30 a.m. in the Raytheon Room, Wayland Public Library 

¢ July 17, 2013, at 8:30 a.m. in the Raytheon Room, Wayland Public Library 

° August 28, 2013,* at 8:30 a.m. in the Raytheon Room, Wayland Public Library 
September 18, 2013, at 8:30 a.m. in the Raytheon Room, Wayland Public Library 
October 16, 2013, at 8:30 a.m. in the Raytheon Room, Wayland Public Library 

¢ November 20, 2013, at 8:30 a.m. in the Raytheon Room, Wayland Public Library 
¢ December 18, 2013, at 8:30 a.m. in the Raytheon Room, Wayland Public Library 


*Note: The August meeting date, the fourth Wednesday of that month, is an exception to the Board’s usual third- 
Wednesday meeting schedule. 


Respectfully submitted by Nan Jahnke, Trustee, Board Secretary 
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Wayland Public Library 
Board of Library Trustees 
Minutes of Meeting May 15, 2013 
Raytheon Room, Wayland Public Library 


Present: Library Director Ann Knight; Trustees Aida Gennis (chair, presiding), Sally Cartwright, Anne Heller, Nan 
Jahnke, Lynne Lipcon. Absent: Thaddeus Thompson. Mrs. Knight had to leave the meeting just before 11. 


Call to Order: 8:40 a.m. 


Public Comment and Visitors 


There were no visitors and no public comment. John Moynihan, the Town’s Facilities Director, joined us for a 
portion of the meeting. 


Minutes of Previous Meeting(s) 
The minutes of the Trustees’ meeting of April 17, 2013, were approved unanimously. 


Election of Officers 


Mrs. Lipcon moved a slate of candidates for Board officers as follows: Chair, Aida Gennis; Vice Chair, Sally Cart- 
wright; Secretary, Nan Jahnke. Mrs. Heller seconded the motion and the slate passed unanimously. 


Financial and Circulation Reports 


Ten months through the fiscal year, financials are on track, Circulation was down a bit in April from March but 
ahead of last April’s totals. Year-to-date totals are up about 2.9 percent over last year. 


Rotunda Furnishings and Lighting 

The selections for furnishings for the Rotunda Reading Room are being sent out for quotes to three state- 
approved vendors. Mrs. Gennis will inquire whether Liz von Goeler, our volunteer design consultant, might be 
available to review options for overhead lighting in the Circulation and Reference areas. 


Drainage Issues 


Mr. Moynihan reported on ongoing efforts to investigate and improve drainage at the Library in hopes of pre- 
venting another flood like the one the Library experienced in 2010. Current plans are to pipe water to a pump 
chamber to be located in the space between the Library’s upper and lower parking lots, with discharge well 
away from the building. Mr. Moynihan hopes to have the necessary excavation work done this summer. Funds 
for the work have been made available from the Federal Emergency Management Agency, the Massachusetts 
Emergency Management Agency, and the Town’s capital budget. 


Facilities Use Study and COA Collaboration 

Trustees noted the release on May 10 of the “Comprehensive Building/Program Audit for the Town of Way- 
land,” prepared by Drummey Rosane Anderson Inc. for the Finance Committee. The report outlines fives options 
for using four Town facilities: the Library, Fire Station 2 (in Cochituate), Town Building (including the School De- 
partment and the Council on Aging programs), and the as-yet-undeveloped municipal site at Town Center. In the 
two “most viable options” identified in the report, the Library program would move to a new building at Town 
Center, Trustees agreed to take up the report at a future Board meeting. 


There was nothing new to report on the Library’s own exploration with the Council on Aging of sharing space in 
a new building at Town Center. 
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Fundraising and Stewardship 


Mrs. Gennis continues to work with the Town’s attorney, Mark Lanza, to define appropriate fundraising roles for 
Trustees. 


Communications 

Mrs. Gennis suggested that a small group of Trustees meet with two town residents with public relations back- 
grounds to discuss how best to inform more townspeople about Library events and planning. Mrs. Heller and 
Mrs. Jahnke agreed to join Mrs. Gennis in this effort. Mrs. Gennis will set up a meeting for the interested parties. 


Wayland Reads Program 

Mrs. Cartwright gave a wrap-up of the Wayland Reads Poetry event and was roundly applauded for her efforts. 
Expenses for the program (totaling about $2,800 for honoraria, bookmarks, banners, and so on) were paid from 
funds provided by the Friends of the Library, the Wayland Cultural Council, and State Aid. Mrs. Cartwright will 
inquire whether the high school art display in the Raytheon Room, which accompanied the Wayland Reads Po- 
etry event, might return as an annual event (as indeed it was in the past). 


Friends’ Book Sale 

Mrs, Heller reported that the Friends’ semi-annual Book Sale brought in about $5,000, from which $600 will be 
paid in fees to the Town for custodial and security services at Town Building. Trustees discussed ways to defray 
this expense and Mrs. Knight will investigate further. 


Staff Vacancy 


Mrs. Knight reported that Human Resources Director John Senchyshyn has received in the neighborhood of 50 
applications for a recently advertised position made available by the coming retirement of Natalie Stoller. 


Trustees’ Reports and Concerns 

Mrs. Heller has invited representatives from the Friends of the Library to join the Trustees at the Board’s meet- 
ing in June for updates and thanks. Caro! Martin, the Finance Committee’s liaison to the Board, might also join 
us in June for updates, and Joe Nolan, our Selectman liaison, will be invited to one of the Board’s summer meet- 
ings. 


Mrs. Gennis reported that she and Mrs. Jahnke had attended a Massachusetts Library System “Trustee Focus” 
workshop in April on the hiring and evaluation of library directors and came away with some useful information. 
Mrs. Knight has expressed a willingness to help develop a good evaluation process in advance of her eventual 
retirement. 


Mrs. Gennis asked that Trustees each take a turn signing off on Library invoices beginning in June (sign-offs to 
occur weekly before Thursday), and so a schedule was devised through the end of the year. 


The Meeting Adjourned at 11:18 a.m. 


Documents for This Meeting 


1. Agenda of Meeting 05/15/13 

Minutes of Meeting 04/17/13 

Financial Report, 05/14/13 

Circulation Report, April 2013 

“Comprehensive Building/Program Audit for the Town of Wayland,” Drummey Rosane Anderson Inc, 
May 10, 2013 
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Next Meetings 


June 19, 2013, at 8:30 a.m. in the Raytheon Room, Wayland Public Library 

July 17, 2013, at 8:30 a.m. in the Raytheon Room, Wayland Public Library 
e August 28, 2013,* at 8:30 a.m. in the Raytheon Room, Wayland Public Library 
© September 18, 2013, at 8:30 a.m. in the Raytheon Room, Wayland Public Library 
@ October 16, 2013, at 8:30 a.m. in the Raytheon Room, Wayland Public Library 
® November 20, 2013, at 8:30 a.m. in the Raytheon Room, Wayland Public Library 
* December 18, 2013, at 8:30 a.m. in the Raytheon Room, Wayland Public Library 


*Note: The August meeting date, the fourth Wednesday of that month, is an exception to the Board’s usual third- 
Wednesday meeting schedule. 


Respectfully submitted by Nan Jahnke, Trustee, Board Secretary , 
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Wayland Public Library 
Board of Library Trustees 
Minutes of Meeting June 19, 2013 
Raytheon Room, Wayland Public Library 


Present: Library Director Ann Knight; Trustees Aida Gennis (chair, presiding), Sally Cartwright, Anne Heller, Nan 
Jahnke, Lynne Lipcon, Thaddeus Thompson. 


Call to Order: 8:47 a.m. 


Public Comment and Visitors 


Sarah Hubbell and Emily Weintraub, President and Vice President (respectively) of the Friends of the Library, 
joined us for a portion of the meeting. There were no other visitors and no public comment. 


Minutes of Previous Meeting(s) 
The draft minutes of the Trustees’ meeting of May 15, 2013, were amended and then approved unanimously. 


Financial and Circulation Reports 


As the fiscal year comes to a close, financials are on track to finish on budget. The Supplies line will be tight, as 
always, and the Library has overspent a bit in Materials, but the overage can be made up with State Aid. Mrs. 
Knight expressed appreciation that the Town increased the Library’s technology budget by $3,000. The money is 
being used to purchase a 3-D printer and software for animation, film editing, design, graphics, and other pro- 
ject work, 


Circulation was down a bit over April and against last May’s total but remains ahead of last year’s year-to-date 
totals by more than 2 percent. Mrs. Knight thinks the extended repaving construction work at the Route 20 in- 
tersection may be keeping patrons away. 


Staff Hiring 
Mrs. Knight reported that the position of Library Assistant for Circulation, which was vacant, had been offered to 
Nancy McMenemy-McColm (Grade L-1, Step 1). 


Landscaping and Friends 

The Trustees heard a report from the Friends on their recent meetings with the Department of Public Works 
{Parks and Trees) about Library grounds and landscaping. The Trustees approved plans for the Town to remove 
the overgrown yews that are encroaching on the path to the main entrance (on Concord Road) and return the 
area to grass. They also approved plans ta install a paved path between the staff and patron entrance walkways 
in front of the parking lot, to be paid from State Aid funds. The Friends are seeking the advice of a volunteer 
landscape architect regarding paver materials and a plan for renovating the foundation bed at the main en- 
trance. Many thanks to the Friends and to the Garden Club for all their hard work maintaining and improving the 
Library grounds. 


Rotunda Furnishings 

After reviewing quotes for furnishings for the Rotunda Reading Room from two state-approved vendors, Trus- 
tees selected a package from Peabody Office. The selection comprises two curved sofas, four leather reading 
chairs, and two ottomans — all upholstered — as well as a large central table at a total cost of $39,534 delivered 
and installed; this cost is the lower quote (by more than $12,000) for the preferred materials. Mrs. Lipcon made 
the motion, Mrs. Cartwright seconded, and the vote was unanimous. These furnishings will be paid for from 
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State Aid (50%), the Library’s Millennium Fund (25%), and a recent bequest to the Library called the Draper Fund 
(25%). 


Facilities Use Study 


Mrs. Gennis reported that there has been no public response yet from the Finance Committee to the “Compre- 
hensive Building/Program Audit for the Town of Wayland” which the architectural firm Drummey Rosane Ander- 
son Inc. presented to the Town in May. 


Communications 

Mrs. Gennis reported that she, Mrs. Heller, and Mrs. Jahnke had met with two town residents with public rela- 
tions backgrounds to discuss how to better promote Library activities and interests to the town at large. Initial 
ideas included (1) undertaking some comparative research of similarly sized community libraries’ communica- 
tions; (2) making the Library available to area business schools for a case study in nonprofit communications 
management; (3) engaging a library consultant to help us with communications; and (4) forming a citizen fund- 
raising committee to support large projects when and if they arise. 


Fundraising and Stewardship 
Mrs. Gennis continues to work with the Town’s attorney, Mark Lanza, to define appropriate fundraising roles for 
Trustees. 


Wayland Reads Program 


Mrs. Cartwright gave a wrap-up of the Wayland Reads Poetry event and was roundly applauded for her efforts. 
Expenses for the program (totaling about $2,800 for honoraria, bookmarks, banners, and so on) were paid from 
funds provided by the Friends of the Library, the Wayland Cultural Council, and State Aid. Mrs. Cartwright will 
inquire whether the high school art display in the Raytheon Room, which accompanied the Wayland Reads Po- 
etry event, might return as an annual event (as indeed it was in the past). 


Friends’ Book Sale 

After discussion, Trustees decided not to help defray the costs of custodial and security services incurred for the 
semi-annual Book Sale sponsored by the Friends of the Library, instead requiring the costs (approximately $600) 
to be paid from the profits of the sale (approximately $5,000). 


The Meeting Adjourned at 11:05 a.m. 


Documents for This Meeting 


Agenda of Meeting 06/19/13 

Minutes of Meeting 05/15/13 

Director’s Report 06/19/13 

Financial Report, 06/18/13 

Circulation Report, May 2013 

Offer af employment from John Senchyshyn, HR Director, to Nancy McMenemy-McCalm, June 3, 2013 
Quote for Furnishings, Rotunda Reading Room, Peabody Office, 06/17/13 

Quote for Furnishings, Rotunda Reading Room, Creative Office Pavilion, 06/03/13 

Comparison of Furniture Quotations 

10. “At the library, 3-D printing,” Boston Globe, June 10, 2013 
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Next Meetings 
¢ July 17, 2013, at 8:30 a.m. in the Raytheon Room, Wayland Public Library 
¢ August 28, 2013,* at 8:30 a.m. in the Raytheon Room, Wayland Public Library 
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e September 18, 2013, at 8:30 a.m. in the Raytheon Room, Wayland Public Library 
® October 16, 2013, at 8:30 a.m. in the Raytheon Room, Wayland Public Library 

e November 20, 2013, at 8:30 a.m. in the Raytheon Room, Wayland Public Library 
© December 18, 2013, at 8:30 a.m. in the Raytheon Room, Wayland Public Library 


*Note: The August meeting date, the fourth Wednesday of that month, is an exception to the Boara’s usual third- 
Wednesday meeting schedule. 


Respectfully submitted by Nan Jahnke, Trustee, Board Secretary 
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Wayland Public Library 
Board of Library Trustees 
Minutes of Meeting July 17, 2013 
Raytheon Room, Wayland Public Library 


Present: Library Director Ann Knight; Trustees Aida Gennis (chair, presiding), Sally Cartwright, Anne Heller, Nan 
Jahnke, Thaddeus Thompson. Absent: Lynne Lipcon 


Call to Order: 8:43 a.m. 


Public Comment and Visitors 
There were no visitors and no public comment. 


Minutes of Previous Meeting(s) 
The draft minutes of the Trustees’ meeting of June 19, 2013, were amended and then approved unanimously. 


Financial and Circulation Reports 

The Library closed out the Fiscal Year 2013 operating budget on target in all areas. Spending was slightly over 
budget in the Books, Materials, and Supplies lines; somewhat under budget in various Equipment (Computers) 
and Training lines; and about 1 percent under budget overall. Total spending was $965,450.22. 


Circulation rose 1.3 percent over Fiscal Year 2012, having reached a total of 243,788 items for the year. Pro- 
gramming remains strong, especially in the Children’s Department, where staff has had to turn away visitors 
because programs have exceeded the Library’s space limitations. 


Rotunda Furnishings 


The purchase requisition for the Rotunda furnishings approved at the last Trustees meeting has been caught up 
in an end-of-year paperwork delay but should make its way through shortly. 


Rotunda Casements 


The casements for some of the Rotunda windows have suffered water damage and have been caulked shut. 
Mrs. Heller wondered whether money might be available through the Community Preservation Act for repair 
and/or replacement of these historic windows. Mr. Thompson asked whether overgrown ivy might be contribut- 
ing to the problem. His research suggests that a careful trimming project could be successfully undertaken in the 
fall. These questions will be put to the Town Facilities Director, John Moynihan, along for a request to know how 
long the Library might need to be closed for such repairs and maintenance. 


Landscaping 
The Trustees extend many thanks to the Wayland Garden Club and to Parks Superintendent Michael Lindeman 
for keeping the Library gardens and grounds lovely through a hot summer season. 


Library Design Grant Opportunities and the Future of the Library 


Mrs. Gennis, Mrs. Heller and Mrs. Knight reported on an upcoming grant opportunity through the Massachu- 
setts Board of Library Commissioners to support library planning and design work. The Library could use such a 
grant to review our Library building program, which is now 10 years old (though the program has been revised 
once, itis not yet aligned with newly issued Public Library Standards). We could also use the grant to perform 
engineering studies at available building sites, and perhaps to revisit recent efforts to design a joint facility, with 
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the Council on Aging, at the municipal site at Town Center. 


A letter of intent to pursue a grant would be due in September 2013; if awarded, grant funds would be dis- 
bursed in 2015. A local contribution of funds is a condition of this grant, as is approval at Town Meeting, and 
total funds cannot exceed $50,000. 


Trustees noted much recent uncertainty about the future of the Library and Town Center site, including the 
mixed recommendations of the Town’s recent Comprehensive Building/Program Audit as well as concerns about 
wastewater and environmental issues at the Town Center site. The provisional consensus is to file a letter of 
intent in September, with the idea of updating the building program at a minimum, and then proceed from 
there. Trustees agreed to invite Mr. Moynihan and Fred Turkington, the Town Administrator, to our August 
meeting for further discussion of these matters. 


Trustees also agreed that we should begin a new round of visits to new libraries, to see what examples and in- 
spirations are out there. 


Communications 

Mrs. Gennis reported that there was mild interest from a couple of area colleges to help the Library develop 
some new communications materials to promote Library offerings and the importance of libraries in public life. 
Trustees reviewed some communications vehicles including websites, mission statements, branding, logos, 
newspaper articles, brochures, and jetters to the editor. 


Approval of OverDrive as Sole Source Provider of Certain Digital Services 


Ona motion by Mrs. Gennis, seconded by Mrs. Cartwright, the Trustees approved payments for Fiscal Year 2014 
in an amount up to $15,000, to OverDrive Inc., of Cleveland, Ohio, as a sole-source provider of certain digital 
materials and services that allow the Library to lend downloadable ebooks, audiobooks, and other content 
through the Minuteman Library Network’s online catalog and through the Library’s website. The vote was 
unanimous (5-0). 


Gossels Program 


Trustees agreed with Mrs. Knight’s proposal that the Fail Gossels Fund for Human Dignity Program be given over 
to a screening of the film “Who Takes Away the Sins,” by Boston College’s John and Susan Michalczyk, about the 
clergy sexual abuse scandal in Boston. 


Book Moving 

Baoks are being moved between the mezzanine and first floor to increase access to popular titles and to carve 
out some more individual study, reading, and tutoring spaces on both floors. The spaces will need chairs, which 
Mrs. Knight will purchase in the Fall using funds from State Aid; new signs will also be paid from State Aid. 


Tweens and Teens Grant 

Mrs. Knight announced that the Library has won a $15,000 “Serving Tweens and Teens” grant, supported by 
federal funds made available through the Library Services and Technology Act. The Library hopes to work with 
graduate students at Simmons College's Graduate School of Library and Information Science who are specializing 
in Youth Services to move our youth programs forward. 


Fundraising and Stewardship 
Mrs. Gennis continues to work with the Town’s attorney, Mark Lanza, to define appropriate fundraising roles for 
Trustees. 
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The Meeting Adjourned at 10:57 a.m. 


Documents for This Meeting 
1. Agenda of Meeting 07/17/13 
Minutes of Meeting 06/19/13 
Director’s Report 07/17/13 
Financial Report, Fiscal Year 2013 Summary Report 
Circulation Report, June 2013 
Letter to Ann Knight, Director, Wayland Free Public Library from Diane L. Carty, Acting Director, Massa- 
chusetts Board of Library Commissioners, announcing award of a provisional Serving Tweens and Teens 
grant in the amount of 515,000, dated July 12, 2013 
7. Notice of Trustee approval of payments to OverDrive, Inc. as a sole source procurement for certain digi- 
tal materials and services 
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Next Meetings 


© August 28, 2013,* at 8:30 a.m. in the Raytheon Room, Wayland Public Library 
© September 18, 2013, at 8:30 a.m. in the Raytheon Room, Wayland Public Library 
¢ October 16, 2013, at 8:30 a.m. in the Raytheon Room, Wayland Public Library 
* November 20, 2013, at 8:30 a.m. in the Raytheon Room, Wayland Public Library 
e December 18, 2013, at 8:30 a.m. in the Raytheon Room, Wayland Public Library 


*Note: The August meeting date, the fourth Wednesday of that month, is an exception to the Board’s usual third- 
Wednesday meeting schedule. 


Respectfully submitted by Nan Jahnke, Trustee, Board Secretary 
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Wayland Public Library 
Board of Library Trustees 
Minutes of Meeting August 28, 2013 
Raytheon Room, Wayland Public Library 


Present: Library Director Ann Knight; Trustees Aida Gennis (chair, presiding), Sally Cartwright, Anne Heller, Nan 
Jahnke, Lynne Lipcon, Thaddeus Thompson 


Call to Order: 8:42 a.m. 


Public Comment and Visitors 


There were no visitors and no public comment. John Moynihan, the Town’s Facilities Director, joined the Trus- 
tees for a portion of the meeting. 


Minutes of Previous Meeting(s) 
The draft minutes of the Trustees’ meeting of July 17, 2013, were approved unanimously. 


Building and Drainage Issues 


Mr. Moynihan reported that funds for drainage work have been authorized by the Massachusetts Emergency 
Management Agency, and approvals are now in place, so the Town can go forward with work to correct drain- 
age conditions that contributed to the flooding of the Library in 2010. Old underground pipes that formerly 
drained the site have not yet been located and may no longer be functional, so new pipes may have to be in- 
stalled. The pipes, including some new perforated pipe to be laid around the base of the Library, would move 
groundwater and runoff away from the building to a collection area in the parking lot and then out under Routes 
126/27 to a swale beyond The Depot. Mr. Moynihan expects to bid the job in late September or early October 
and to have prep work done by winter; if the road needs to be opened up, crews will do so in spring. 


Window Casements and Ivy 


Mr. Moynihan reported that replacing the six windows in the Rotunda will cost approximately $50,000, The 
casements have rotted over the years and the building has been losing heat through the windows, which are 
original to the 1900 building. Mr. Moynihan said he could include a request for these funds in the Facilities De- 
partment’s FY2014-2015 Capital Plan proposal. If that plan were to pass, the work would probably be done in 
spring 2015. Alternatively, funds might be found from other sources with different completion dates. In the 
meantime, the casements have been caulked shut. 


Mr. Thompson reiterated his request that the ivy on the Library's exterior walls be carefully trimmed back in fall, 
neither pruning it hard nor cutting it to the ground. Mr. Moynihan said the work is on the Parks Department’s 
list of things to do as time allows. 


Library Lighting 

Mrs. Knight mentioned that lighting in the stacks and in the 1987-1988 addition needs improvement; the origi- 
nal plan for the addition called for additional lights that have never been installed. Mr. Moynihan noted that 
there is no money in the Facilities budget for lighting changes and pointed out that any work other than chang- 
ing out fixtures might require wiring upgrades and structural retrofits to meet current codes. The Trustees’ ear- 
lier suggestion to change the lighting in the Circulation area (a separate concern) is currently on hold. 
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Facilities Audit 

Mr. Moynihan reported there has been no official response from any Town body to the Town Facilities Audit 
released in May 2013. The Finance Committee, which commissioned the report, has the audit under advisement 
and has requested some additional work from the firm DRA, the consulting architects. In the two “most viable 
options” listed by the consultants, the Library would move from the current Concord Road building to the mu- 
nicipal site at Town Center. 


Library Design Grant 


With no action on the Facilities Audit, and many current concerns about wastewater and environmental issues 
at the Town Center site, Trustees decided not to pursue a design grant with the Massachusetts Board of Library 
Commissioners at this time. Passing up the design grant opportunity would not prevent the Library from seeking 
building funds in the future. 


Library Tour 


Trustees took a brief tour of the Library to see how the stacks have recently been reconfigured 1) to move some 
popular titles downstairs from the mezzanine, 2) to create several small study areas, and 3) to begin to define a 
Young Adult area behind the Circulation Desk. Trustees also evaluated lighting in the stacks. 


Financial and Circulation Reports 


The Trustees received the financial and circulation reports (attached) and noted that, one month into the new 
fiscal year, the Library is on track in all areas. Mrs. Gennis, who reviewed the Library's invoices each week in 
August, turned over this revolving Trustee duty to Mrs. Jahnke, who will do the same in September and October. 
Mr. Thompson will review the invoices in November and December and Mrs. Lipcon in January and February. 


Annual Report 


Mrs. Heller and Mrs. Jahnke agreed to review the draft of the Library’s Annual Report for Mrs. Knight before the 
next Trustees’ meeting. 


Community Relations Update 


Mrs. Gennis reported that a student-run advertising collaborative at a local university might be interested in 
working with the Library on a community outreach campaign in the spring. The Trustees welcome the opportu- 
nity to explore some fresh ideas with the young professionals-in-training. Mrs. Knight reported some initial dis- 
cussions with staff and volunteers ta develop some interesting Library stories for local print and online news 
outlets. 


Landscaping Work 


The Trustees agreed that the installation of anew path between the Staff Door and the Public Library Entrance 
on the Rotunda side of the building should be delayed until after all the drainage work is done next spring. 


Termination of the Town Administrator 


The Trustees noted with surprise the sudden termination of Fred Turkington, the Town Administrator, by the 
Board of Selectmen on August 26 and wondered how his departure will affect the Library and Town functions 
going forward. 


The Meeting Adjourned at 10:58 a.m. 
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Documents for This Meeting 
1. Agenda of Meeting 08/28/13 


2. Minutes of Meeting 07/17/13 

3. Director’s Report 08/28/13 

4, Financial Report, 08/27/13 

5. Circulation Report, July 2013 
Next Meetings 


* September 18, 2013, at 8:00 a.m.* in the Raytheon Room, Wayland Public Library 
© October 16, 2013, at 8:30 a.m. in the Raytheon Room, Wayland Public Library 

@ November 20, 2013, at 8:30 a.m. in the Raytheon Room, Wayland Public Library 
® December 18, 2013, at 8:30 a.m. in the Raytheon Room, Wayland Public Library 


* Please note the 8 a.m. start on September 18, a departure from the Board’s usual 8:30 meeting time, resched- 
uled to accommodate a late morning conflict for the Director. 


Respectfully submitted by Nan Jahnke, Trustee, Board Secretary 
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Wayland Public Library 
Board of Library Trustees 
Minutes of Meeting September 18, 2013 
Raytheon Room, Wayland Public Library 


Present: Library Director Ann Knight; Trustees Aida Gennis (chair, presiding), Sally Cartwright, Nan Jahnke, Lynne 
Lipcon, Thaddeus Thompson. Absent: Anne Heller 


Call to Order: 8:16 a.m. 


Visitors and Public Comment 

There were no visitors and no public comment. Sandy Raymond, the Library's assistant director, joined us for the 
meeting, and Jim Zebrowski, the Library’s administrative assistant, was consulted briefly on financial matters 
related to trust fund reporting. 


Minutes of Previous Meeting(s) 


On a motion by Mr. Thompson, seconded by Mrs. Lipcon, the minutes of the Trustees’ meeting of August 28, 
2013, were approved unanimously. 


“Serving Teens and Tweens” Project 


Library staff continues to carve out a space for teens and tweens on the main floor of the Library beyond the 
Circulation Desk. Young adult books are moving upstairs from the Children’s Room, a computer is being pur- 
chased for the area, and a group of youth advisors is helping to decide how the small space will be organized 
and furnished. Four MacBook Pro computers, which are being purchased for general Library use, will be loaded 
with software for digital imaging and animation, which have been shown to be of special interest to teens. Our 
recently purchased 3-D printer will also be available to teens, and a group of teens will be trained as “trainers” 
to help others (teens and adults) learn how to use the machine. Staff needs to develop policies for use of the 3-D 
printer before it can be made available to the public. 


Library Reconfiguration 


The book-moving project undertaken in late summer has relocated some popular collections (e.g., cooking and 
arts) to the main level from the mezzanine. These books are now shelved by topic, not strictly in the old Dewey 
Decimal System order. New signs and maps will be provided to reflect the new classifications. Patrons have be- 
gun using the little study and tutoring areas carved out of the stacks area in the mezzanine. New furnishings 
{some tables and chairs) will come later, after the new furniture for the Rotunda is delivered and paid for. 


Gossels Program 


Mrs. Knight reported that the proposed date for the fall Gossels program proved unworkable for the presenters 
and a new date is being sought. 


Annual Report 

After reviewing a draft of the Library’s Annual Report to the Town, Trustees corrected errors and added lan- 
guage explaining the occasional use of Library trust funds (from private donations and bequests) to enrich pro- 
grams and pay expenses not supported by Town funds. Trustees asked Mr. Zebrowski to request a quarterly 
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report of funds’ activity from Paul Keating, the Town’s Treasurer. 


Financial and Circulation Reports 

The Trustees received the most recent financial and circulation reports (attached) and noted that, two months 
into the new fiscal year, the Library is on track in all areas. Mrs. Knight explained some peculiarities in the way 
Acquisitions are reported by Minuteman Library Network. Trustees were pleased to see that the performance 
results for the Millennium Fund for FY13 were better than in recent years, and delighted to learn that circulation 
of juvenile print materials had increased in FY13 (Wayland was one of only two libraries in the Minuteman Net- 
work to see such an increase). 


Community Relations 


Mrs. Gennis will try to set up another special meeting time for Trustees to meet with one or more town resi- 
dents to help the Library develop more compelling communications. 


Stewardship 

Mrs. Gennis asked that Trustees come to next month’s meeting prepared to discuss the State Ethics Commis- 
sion's Opinion EC-COI-12-1 (July 20, 2012) and how it pertains to Trustees’ interest in undertaking stewardship 
and fundraising activities in support of the Library trust funds. 


MBLC Conference on Friends and Trustees 


Mrs. Cartwright reported that she will serve as a panelist at a Massachusetts Board of Library Commissioners 
conference on relations between libraries’ trustees and friends on November 2, 2013, in Worcester. 


Topics Not Reasonably Anticipated by the Chair Before the Meeting 

Mrs. Knight asked for help drafting a response to the Board of Selectmen’s request of September 16 that each of 
the town’s departments draw up “an assessment of major priorities” for the Board’s information. The request 
was made after the Selectmen terminated the Town Administrator, in an effort to capture ongoing commit- 
ments and concerns. After discussion of an earlier list of “pertinent issues,” also requested by the Board of Se- 
lectmen, Trustees agreed on a general outline of the document. Mrs. Jahnke will work with Mrs. Knight to final- 
ize the assessment for the September 19 deadline. 


Additional Trustees’ Concerns 
Trustees continue to express concern about the sudden termination of the Town Administrator in August, espe- 
cially as it affects the long-range goal of finding new space for Library collections and programs. 


The October board meeting date was changed from October 16 to October 24 to accommodate a conflict for the 
chair. Time and place to be determined after the meeting. 


The Meeting Adjourned at 10:29 a.m. 


Documents for This Meeting 

1. Agenda of Meeting 09/18/13 

2. Minutes of Meeting 08/28/13 

3. Financial Report, 09/17/13 

4. Circulation Report, August 2013 
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5. Board of Library Trustees Annual Report for Fiscal Year 2013, draft for approval 
6. List of Library Priorities as requested by the Board of Selectmen on September 16, 2013, draft for discus- 
sion 


Next Meetings 


* October 24, 2013, at 8:00 a.m. in the School Committee Room, Town Building * 
* October 24, 2013, at 6:00 p.m. in the Raytheon Room, Wayland Public Library ** 
¢ November 20, 2013, at 8:30 a.m. in the Raytheon Room, Wayland Public Library 
¢ December 18, 2013, at 8:30 a.m. in the Raytheon Room, Wayland Public Library 


* Please note that the morning meeting on October 24 is a departure from the Board’s usual third-Wednesday 
meeting date, rescheduled to accommodate a conflict for the Chair. It also begins a half-hour earlier than usual. 


** The evening meeting on October 24 is a special meeting to discuss Library communications. 


Respectfully submitted by Nan Jahnke, Trustee, Board Secretary 
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Wayland Public Library 
Board of Library Trustees 
Minutes of Meeting October 24, 2013 
Raytheon Room, Wayland Public Library 


Present: Library Director Ann Knight; Trustees Aida Gennis (chair, presiding), Sally Cartwright, Nan Jahnke, 
Thaddeus Thompson. Absent: Lynne Lipcon 


Call to Order: 8:10 a.m. 


Visitors and Public Comment 


Carol Martin, the Finance Committee’s liaison to the Library, joined the Trustees for a portion of the meeting to 
assist with the upcoming Budget Request and other financial and facilities matters. There were no other visitors 
and no public comment. 


Minutes of Previous Meeting({s) 
The minutes of the Trustees’ meeting of September 18, 2013, were approved unanimously. 


Monthly and Quarterly Reports 


Three months into the fiscal year, the operating budget is on track and trust funds are showing a 2.89% annual 
yield. Circulation continues to rise slowly, and Library visits average more than 2,200 visits a week. 


FY2015 Draft Budget, Capital Requests, and IT Changes 


Trustees discussed a draft budget for FY2015 prepared by Mrs. Knight. The budget conforms to guidelines from 
the Finance Committee, which has asked that FY2015 requests be funded at FY2014 levels except for Salaries 
(which must reflect contracted increases) and Utilities (which are not part of the Library budget in any case). 


In fact, Mrs. Knight’s proposed FY2015 budget is $17,078 less than the FY2014 budget, due to personnel changes 
and a transfer of $9,600 in computer-related costs to the Town, which will begin absorbing most of the Library’s 
Information Technology (IT) purchasing and some server support in 2014. Mrs. Knight expressed satisfaction 
with this new arrangement, noting that the Library does not have the necessary IT expertise on staff to manage 
the server and has had to contract out for server support over the last several years. Day-to-day computer main- 
tenance of all staff and public computers will remain with onsite Library staff to ensure speedy resolution of 
problems. 


Mrs. Martin explained that a request for a new Library server, which would have appeared in the Library’s oper- 
ating budget in FY2015, will now come from the IT department. Similarly, any capital planning for a new Library 
facility will be submitted by the Facilities department. 


Mrs. Martin relayed the Finance Committee’s request for an enumeration of sources of Library income outside 
the Town budget, e.g. State Aid, Book Sale proceeds, and trust income, which Mrs. Knight will provide this week. 


Mrs. Heller and Mrs. Jahnke agreed to help Mrs. Knight prepare a “Budget Narrative” to accompany the Budget 
Request, which the Finance Committee has requested from all departments with budgets over $500,000. A vote 
on the F¥2015 Budget Request will be taken at the November Trustees meeting. 
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Town Facilities Audit and New Library Construction 


Mrs. Martin was asked about the status of the Town’s facilities audit, which was performed at the request of the 
Finance Committee earlier this year and released in May. That study’s two “most viable options” for future facili- 
ties configurations would put a new Library at Town Center, and the Town’s current (FY2014) Capital Plan envi- 
sions planning and design expenditures for new Library construction beginning in FY2015, with a much larger 
outlay for construction in F¥2016. 


Mrs. Martin reported that the study, which she characterized as a planning tool for use in evaluating proposals 
brought to the Finance Committee, had been sent back to the architects, Drummey Rosane Anderson Inc., for 
revisions, When asked about the feasibility of using the municipal parcel at Town Center for a new Library, she 
noted ongoing concerns about wastewater treatment, parcel ownership, the shape of the parcel, and conserva- 
tion restrictions at the site. She also noted other capital projects under discussion in Town, including a new DPW 
building, some new recreation fields, and energy conservation work. 


On another facilities matter, Mrs. Martin mentioned removing the ivy from the Library building as an upcoming 
expense. The Trustees reiterated their strong and longstanding position that the ivy should not be removed, but 
rather trimmed back. Mr. Thompson, who researched this question two years ago, will send Mrs. Martin his 
report on ivy maintenance and forward it again to John Moynihan, the Public Buildings Director. 


Stewardship 


The expected discussion about stewardship and fundraising was tabled to next month’s meeting due to time 
constraints. 


Additional Trustees’ Concerns 
Mrs. Heller encouraged the Trustees to attend the Library Book Sale. 


The Meeting Adjourned at 10:13 a.m. 


Documents for This Meeting 
1. Agenda of Meeting 10/24/13 
Minutes of Meeting 09/18/13 
Director’s Report 10/24/13 
Financial Report 10/23/13 
Circulation Report September 2013 
Quarterly Report of Town of Wayland Trust Funds (from Bartholomew & Co.) 
Quarterly Reports for Library Visits and Raytheon Room Attendance 
Draft FY2015 Level-Service Library Budget 
State Ethics Commission’s Advisory Opinion EC-COI-12-1 (July 20, 2012) regarding municipal employees 
ability to solicit donations for a municipal trust funds. 
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Next Meetings 


© November 20, 2013, at 8:30 a.m. in the Raytheon Room, Wayland Public Library 
e December 18, 2013, at 8:30 a.m. in the Raytheon Room, Wayland Public Library 


Respectfully submitted by Nan Jahnke, Trustee, Board Secretary 
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Wayland Public Library 
Board of Library Trustees 
Minutes of Meeting October 24, 2013 
Raytheon Room, Wayland Public Library 


Present: Library Director Ann Knight; Trustees Aida Gennis (chair, presiding), Sally Cartwright, Anne 
Heller, Nan Jahnke, Thaddeus Thompson. (Mrs. Jahnke came late and Mr. Thompson left early.) Absent: 
Lynne Lipcon. 


Call to Order: 6:00 p.m. 


Visitors and Public Comment 


Vicki Lafarge, a Wayland resident with experience in visioning and brainstorming exercises, joined us 
and led the workshop. 


Visioning and Brainstorming Work 

At this special meeting, Trustees met to brainstorm ideas for a Library vision statement that could serve 
as a basis for new community outreach efforts. Mrs. LaFarge asked the Director and the Trustees to 
imagine the library they would like to see in 5-10 years. Most of the words and phrases contributed to 
this exercise are transcribed from the brainstorming sheets into a list on the next page. 


Mrs. LaFarge help guide the discussion and organize the ideas into three major themes: (1) Community 
Place, (2) Learning and Information Center, (3} Cutting Edge Technologies. Trustees then worked toward 
a vision statement incorporating these ideas, and settled on a preliminary statement something like this: 


The Wayland Public Library is the go-to place for the entire community to meet, learn, 
explore, collaborate, and connect with each other and with new ideas. 
It’s the Place to Be — and It’s Free. 


Discussion then ranged widely as Trustees thought of ways to get this vision across to the community, 
including using social media, developing examples of programs that illustrate the theme, reaching out to 
core constituencies, partnering with other Town programs, and educating the community on how much 
everyone can do at the Library (or remotely). 


See next page for brainstorming lists. 
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Record of the brainstorming sheets, not necessarily in order “stormed” 


Sheet A 

Noisy, vibrant, active, fun 

Quiet, reflective 

Books, touchable 

Browsable 

Media (lots of) 

Comfortable 

Organized around people more than objects 
Repository of info, history 

Learning, community active 
Creativity 

Collaborative workspace, quiet space 


Sheet B 
All ages/all stages—learn 
Community, connected, center 


Learning, idea center, info, intellectual center 


Cutting edge 
Open, free, welcoming 
Literary 


The Meeting Adjourned at 8:08 p.m. 


Next Meetings 


Sheet C 

Co-working, collaborative 

Connection to outdoors 

All ages 

Free 

Safe 

Technology plugs, hubs of technology 
Program, culture, arts exhibits, educational 
Participatory (making, creating, teach each 
other) 

Incubator of ideas, collaborative 
Community needs, responsive to 

Research support 

Lifelong learning 


Sheet D 

Flexible, versatile, innovative, cutting edge 
Transformative space 

Open-minded, welcoming, ideas, people 
Community hub, making connections 
Meeting hub 

Connected to other groups 

Go-to place 


© November 20, 2013, at 3:30 a.m. in the Raytheon Room, Wayland Public Library 
e December 18, 2013, at 8:30 a.m. in the Raytheon Room, Wayland Public Library 


Respectfully submitted by Nan Jahnke, Trustee, Board Secretary, with thanks to Mrs. Cartwright for her 


notes. 
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Board of Library Trustees 


Wayland Public Library 
Board of Library Trustees 
Minutes of Meeting November 20, 2013 
Raytheon Room, Wayland Public Library 


Present: Library Director Ann Knight; Trustees Sally Cartwright (vice chair, presiding), Anne Heller, Nan Jahnke, 
Lynne Lipcon, Thaddeus Thompson. Absent: Aida Gennis (chair) 


Call to Order: 8:40 a.m. 


Minutes of Previous Meeting(s) 


The minutes of the two Trustees’ meeting on October 24, 2013, were approved unanimously (Mrs. Lipcon ab- 
staining having been absent). 


Financial and Circulation Reports 


Four months into the fiscal year, the Library’s operating budget is on track, though Supplies expenditures have 
been disproportionately high. Mrs. Knight noted that the Library’s Supplies line was increased from $5,000 to 
$7,500 several years ago but remains insufficient to cover expenses; later in the year, when the Town budget 
line is exhausted, supplies will be paid from the State Aid account, which also covers shortfalls for ebooks (in the 
Books and Materials line) and such unbudgeted items as shelving and furnishings. Mrs. Knight feels the Library’s 
yearly State Aid (about $13,000) is adequate to cover these needs. 


October circulation was up over last year, with Overdrive (electronic) titles showing a big increase (60% over last 
year) and accounting for about 5.5% of the month’s total circulation. Overail circulation continues to rise slowly 
at an annual rate of about 2.5 percent. Mrs. Knight reported that through our participation in the Minuteman 
Library Network the Library now has access to software that will give us more sophisticated analysis of circula- 
tion trends going forward. The software is “Decision Center,” which runs on the Sierra Services Platform. 


Library Reconfiguration and Furnishings 


Mrs. Knight reported that the recent reconfiguration of space in the Mezzanine has opened up several small 
gathering spaces. Small gathering spaces in the Library have historically been used for business appointments, 
college interviewing, and tutoring, and privacy has always been an issue. The new spaces are physically removed 
from the main Library area but, unfortunately, sound carries in the Mezzanine. Staff will monitor how patrons 
use those spaces before buying new furnishings. In any case, Mezzanine purchases will come after furnishing of 
the Rotunda and Teens and Tweens Area is complete. 


FY2015 Budget and Budget Narrative 

After a brief discussion, the Trustees voted unanimously to approve the draft Budget and Budget Narrative pre- 
sented, subject to confirmation of a transfer of items from the Library budget to the Information Technology 
budget, several small changes, and some copy edits. The motion was made by Mrs. Lipcon and seconded by Mr. 
Thompson, Many thanks to Mrs. Heller and Mrs. Jahnke for their help with these documents. 


Community Relations Update 


Trustees agreed that the October brainstorming and visioning session was very useful for focusing our thinking 
on Library opportunities and concerns. Mrs. Cartwright reported on a recent Massachusetts Board of Library 
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Commissioners (MBLC) workshop at which she served as a panelist for a discussion of Library Staffs, Trustees, 
and Friends. Relations among these groups are often troubled, she said, but relations in Wayland have histori- 
cally been excellent. Takeaways from other discussions included the importance of framing a strong Library 
“story” for your town, communicating the Library’s benefits to individual patrons (not just to the town or cam- 
munity as a whole), and enlisting donors as advocates. 


Fundraising and Stewardship 

Mrs. Knight reported the recent fundraising success of Sudbury’s young Goodnow Library Foundation (a 501(c)3 
charitable organization), noting that the Foundation employs a part-time staffer hired by the Trustees. She also 
announced that an MBLC “Trustees Focus” workshop on Foundations would be held on March 8, 2014. Mr. 
Thompson will see if he can attend it. 


While discussing various kinds of fundraisers the Trustees or a Foundation might hold for the Library, questions 
were raised about the appropriateness of serving alcohol at the library and charging admission. 


Old Business 


Mrs. Knight updated Trustees on the status of the Rotunda furnishings (ordered, but no delivery date yet); the 
Teens and Tweens space (all books have been moved up from the Children’s Room, laptops and software on 
order); the new 3-D printer (January workshops for staff and public are under consideration); and the Gossels 
Program (scheduled now for spring). 


The Meeting Was Adjourned at 10:32 a.m. 


Documents for This Meeting 
1. Agenda of Meeting 11/20/13 


2. Minutes of Meeting 10/24/13, morning Trustees meeting 

3. Minutes of Meeting 10/24/2013, evening brainstorming and visioning session 

4, Financial Report 11/19/13 

5. Circulation Report October 2013 

6. Quarterly Report of Town of Wayland Trust Funds (from Bartholomew & Co.) 

7. Quarterly Reports for Library Visits and Raytheon Room Attendance 

8. Draft FY2015 Level-Service Library Budget 

9. Draft FY2015 Budget Narrative with Attachment, “Major Priorities and Issues,” 9/19/13 
Next Meeting 


* December 18, 2013, at 8:00 a.m. in the Raytheon Room, Wayland Public Library 


Respectfully submitted by Nan Jahnke, Trustee, Board Secretary 
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Wayland Public Library 
Board of Library Trustees 
Minutes of Meeting Dec. 18, 2013 
Raytheon Room, Wayland Public Library 


Present: Library Director Ann Knight; Trustees Aida Gennis (chair, presiding), Sally Cartwright, 
Thaddeus Thompson, Anne Heller, Lynne Lipcon 


Call to Order: 8:15 a.m. 
There was no public comment. 


The minutes of the Trustees’ meeting of Nov. 20, 2013 will be approved in January. 


Financial/Statistical Reports 

A discussion of trust funds resulted in a decision to report funds from “Library/Swain” line as 2 
separate lines: 1. Swain Fund 2. Small Trust Funds. Further discussion centered on whether or 
not the smaller funds could be combined with the Millennium Fund. Gennis will discuss this with the 
Commissioner of Trust Funds. Digitized records would make researching history of these funds 
easier. Might CPC fund this project? WHS yearbooks have been digitized. Knight will make the 
Alumni Association aware of this as it might interest reuning classes. 


Update on delayed furniture order 

Furniture was to be delivered 2 to 3 months from order date. Eleven weeks out, it came to light that 
the order had not been placed with the manufacturer. Now expected to arrive mid Feb. to mid 
March. Supplier is most embarrassed by this slip up and has offered a $2000 rebate. 


Rotunda Window Repair in 2014 

At this time we do not have cost estimates from Mr. Moynihan. As soon as we have that 
information, we can approach the Community Preservation Committee for funds for restoration. 
CPC funding must go before Town Meeting. We are too late for spring deadline. 

Library’s heating system will be changed from oil to gas sometime this summer. Will need to 
remove underground oil tank. Further landscaping plans will be put off until that is complete. 
There has been no action on ivy trimming. Thompson will follow up with memo to appropriate 
people, cc Carol Martin (Fin. Comm./courtesy), Don Quelette (DPW), Mike Lindeman 
(DPW/Parks), Knight and Gennis. 


Interior Book Drop— Staff is working to reconfigure the self-checkout area to accommodate a dual 
drop (media, books) indoor book return. The trustees voted to allocate up to $4000 from state aid 
to cover the costs of installing box and cart. 


COA-library joint facility update and options 

Informal discussions continue among Bill Sterling (COA), Sarkis Sarkisian (Planning Dept.), Aida 
Gennis and others. It appears that there is not sufficient space to build a joint COA/ WPL on the 
municipal pad. There is some speculation about other alternatives for COA and for WPL. Trustees 
would like an update from Sarkisian and Planning Board Chair, Kent Greenawalt, who will attend 
our January meeting. Before the meeting, we will send Mr. Greenawalt a background statement to 
read and forward to his board in order to provide the Planning Board with some information about 
current library services as well as some of the issues facing the library. 

Discussion of fundraising & stewardship —Millennium Fund 

A job description for the Goodnow Library Foundation development assistant was distributed prior 
to today’s meeting. Trustees are interested in learning more and exploring the benefit of similar 
position to WPL. Gennis and other trustees (TBD) will arrange to meet with the Goodnow 
Foundation President, Barbara Pryor. Trustees are very interested in finding an energetic PR 
person to promote the library, to tell our story and to work with us as we evaluate and implement 


various PR recommendations. Ann Knight will talk with Personnel to see how we might proceed 
with hiring a part time consultant. 


Opinion from Town Counsel, Mark Lanza: As long as we follow the State Ethics Commission 
Formal Advisory Opinion on Fundraising by Municipalities, trustees may raise money for the 
Millennium Fund. 


Alcohol may be served at a WPL event held in the library, but must comply with various 
regulations. ft is more complex than one might imagine. 


Future meeting schedule—all meetings held at the library. (Note: 2 evening meetings will be 
on Mondays) 

Jan 15" (Wednesday) 2014 at 8:00 a.m. 

Feb. 10th (Monday) at 5:30 p.m. 

March 19 (Wednesday) at 8:00 a.m. 

April 16 (Wednesday) at 8:00 a.m. 

May 19 (Monday) at 5:30 p.m. 

June 18" (Wednesday) at 8:00 a.m. 


There were no reports or concerns from the trustees, no old business and no topics not reasonably 
anticipated by the chair 48 hours in advance of the meeting. 


The meeting was adjourned at 10:16 a.m. 


Documents for This Meeting 
1. Agenda of Meeting 12/18/13 
2. Director's Report 12/18/13 
3. Financial Report 12/18/13 
4. Trustees Stats FY 12-14.xIs 
5. Job description for the Goodnow Library Foundation development assistant 


Respectfully submitted by Lynne Lipcon. 


